Sustainability At Wema Bank
Sustainability is driven by the need to create value and opportunities in the environment and strengthen the relationship with the
various stakeholders. Hence, our corporate goal is to become the most innovative bank in Africa in the next ﬁve years leading through
digital technology. In line with this aspiration, we have designed our sustainability strategy to reﬂect this stance, with focus on providing
“Digital Solutions for Societal Impact”.
As a Bank, we will continue to implement our sustainability initiatives through:
=
=
=

Sustained investments in technology to enhance our business activities and operations.
Alleviation of social problems, through the use of technology to create solutions and harness opportunities.
Continuous training and investment in our people to improve our economic, social and environmental impact.

The focus of our sustainability activities during 2018 ﬁnancial year was targeted at improving the Bank’s societal impact, reducing our
environmental footprint and creating shared value among stakeholders. There were concerted eﬀorts to ensure that every member of
our team recognises and understands these values and are bound by them. Sustainability training was an integral part of the induction
program for new staﬀ with a refresher programme for the entire workforce. So far, 2018 was the year that most resources have been
committed to our sustainability initiatives since we started the responsible organisation’s journey.
Sustainability Guidelines and Alignment
We aligned all our sustainability initiatives with the Nigerian Sustainable Banking Principles (NSBPs), Sustainable Development Goals
(SDGs) and United Nations Environment Programme – Finance Initiative Principles for Responsible Banking (UNEPFI – PRB). The
Bank recently endorsed the UNEPFI Principles for Responsible Banking after the launch in Paris on November 26, 2018. The aim of the
UNEPFI principles is to improve the way business is done, strengthen the trust and engagement with customers, stakeholders and
employees.
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We have streamlined our sustainability targets into four (4) broad goals of implementing digital solutions for societal impact; sustainable business activities and operations; community investments and
engagements; governance and reporting.
Key:

Digital Solution for Societal Impact

Sustainable Business Activities & Operations

Community Investment & Engagement

Governance & Reporting

Our Business Activities: Environmental and Social
Risk Management

Our Business Operations:
Environmental and Social Footprint

Human Rights

We will integrate environmental and social
considerations into decision making processes
relating to our Business Activities to avoid, minimize
or oﬀset negative impacts.

We will avoid, minimize or oﬀset the negative Impacts
of our Business Operations on the environment and
local communities in which we operate and, where
possible, promote positive impacts.

Women’s Economic Empowerment

Financial Inclusion

E&S Governance

We will promote women’s economic empowerment
through a gender inclusive workplace culture in our
Business Operations and seek to provide products
and services designed speciﬁcally for women
through our Business Activities.

We will promote ﬁnancial inclusion, seeking to
provide ﬁnancial services to Individuals and
communities that traditionally have had limited or no
access to the formal ﬁnancial sector.

We will implement robust and transparent E&S
governance practices in our respective institutions
and assess the E&S governance practices of our
clients.

Capacity Building

Collaborative Partnerships

Reporting

We will develop individual institutional and sector
capacity necessary to identify, assess and manage
the environmental and social risks and opportunities
associated with our Business Activities and Business
Operations.

We will collaborate across the sector and leverage
international partnerships to accelerate our collective
progress and move the sector as one, ensuring our
approach is consistent with international standards
and Nigerian development needs.

We will regularly review and report on our progress in
meeting these Principles at the individual institution
and sector level.

We will respect human rights in our Business
Operations and Business Activities.

-Nigerian Sustainable Banking Principles

-17 Sustainable Development Goals
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Digital Solutions for Societal Impact
Our Corporate Sustainability and Responsibility strategy was developed with the aim of accelerating the path to inclusive growth for
the economy. Given that Nigeria is leaning towards the development of a digital economy with focus on innovation, growth and social
prosperity, we want to play a key role in driving and bringing this objective to fruition. Our initiatives will create a platform for the teeming
youthful population to harness the untapped opportunities in the various sectors of the economy.
Our overarching goal for sustainability at Wema Bank is to provide Digital Solutions for Societal Impact. Hence, we have continued to
leverage on our digital capabilities and the strides made on developing the ALAT and *945# platforms to deepen ﬁnancial inclusion,
empower individuals and businesses; and more importantly, increase ease of access to various forms of ﬁnancial services. So far, both
platforms have been used to acquire over 600,000 customers since we launch in May 2017. As a result, we have increased access to a
spectrum of ﬁnancial services especially the underserved segments of the market.
Furthermore, we are developing sustainable solutions for our customers and host communities through hackathon events (events that
allow software programmers and designers collaborate and solve everyday problems) and setting up startup acceleration hubs to
advance the solutions developed, mentor young entrepreneurs and create access to capital. The Bank is in the process of setting up of a
dedicated Innovation Hub, that will increase collaboration among the startup entrepreneurs, by providing structured workspace,
training, mentoring, access to funding and investors.
With this, we are on the path to promoting socio-economic development in Nigeria. Our long-term aspiration is to become a
responsible stakeholder in the growing digital economy, with capacity for increased innovation to identify untapped opportunities in the
market space and impact positively on the society, environment and business.

Innovation team
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Sustainable Business Activities and Operations
We have infused sustainability into every area of our business and operations, including the products and services we oﬀer, process and
policy design and the use of technology.
Sustainable Business Activities
In 2018, we made appreciable progress in the implementation and deployment of our Environmental and Social Risk Management
(ESRM) Framework in line with the tenets of the Nigerian Sustainable Banking Principles (NSBP). Being a responsible organisation
involves a thorough review of what we ﬁnance, how the businesses operate and the impact these businesses make on the environment.
Hence, we have continued to reﬁne and align our ESRM framework in line with global best practices.
Given our strength in technology and innovation, we have automated the process of screening transactions, conducting environmental
and social due diligence, categorising transactions based on environmental and social risks, credit decision-making process and
eﬀective monitoring of the customers environmental and social risk performance. So far, we have been able to assess over 600 loan
request through this platform. This process has made our customers more aware of the sustainability implications of their business on
the environment, human rights and business ethics.

Business Opportunity Identiﬁed

Step 1
Exclusion List Screening

Step 2
Categorisation
Client related E & S Impacts
Product related E & S Risk Exposure

Step 3
Assessment

Detailed E & S Assessment

Moderate E & S Assessment

Step 4
Credit Submission

Step 5
Credit Approval
Step 6
E & S Loan Conditions
Step 7
Transaction monitoring
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Light E & S Assessment

Business Operations
We are aware that energy eﬃciency is one of the key solutions to mitigating climate change. As a strategy, we have continued to
implement eﬃcient measures to reduce the negative impact of our environmental and social footprint at our business locations.
=

=

=

Energy Eﬃciency: We have installed energy saving bulbs across all our branches and enforced a generator shutdown policy, by
ensuring that most of our branches shut down their generators by 4 pm daily, while the corporate branches shut down their
generators at 6 pm daily.
Alternative Energy: The Bank has also deployed a solar power mobile ATM Truck to meet the banking needs of people in remote
locations and to reduce carbon emission. Two (2) of our branches have solar power ATMs which has eliminated the use of
generators in those locations, hence the signiﬁcant reduction in carbon emission.
Paper Reduction Initiative: PurpleWorks, (our online document management system for memos, reports, request forms,
presentations) is one of the key platforms supporting our eﬀorts at reducing our carbon emission. In Wema Bank, we discourage
printing on paper as most of our processes and approvals are originated and completed online within a speciﬁed period as agreed
in the policy. This platform has signiﬁcantly reduced our paper usage in the Bank by 80% and have improved operational eﬃciency.

Paper Reduced By

PurpleWorks
=

=

172,430

• Internal Memos
• Reports
• Regulatory Returns

Water Management: The Bank has implemented an innovative water management system across our branches to reduce water
consumption using the dual toilet ﬂushing system. With this, we are using less water and making it available for other uses. Also, we
have increased our environmental sustainability advocacy by creating increased awareness of the importance of adopting the 3Rs
(reduce, reuse and recycle) of recycling with our employees and vendors.
Health & Safety: We know that healthy workforce is a productive workforce. Hence, we take paramount care of the health and
wellness of our employees by providing access to quality health care and the availability of onsite ﬁtness centre for general use. As
part of our commitment to protecting our employees and customers, we carry out periodic ﬁre drills to ensure that all staﬀ,
customers and visitors to our premises understand what they need to do if there is a ﬁre and help us to test how eﬀective our ﬁre
evacuation plan is and to improve certain aspects of our ﬁre provisions. The ﬁre drills were carried out using a comprehensive action
plan, speciﬁed procedures, enhancement of safety technology, and cooperation of all security personnel.

Solar Powered ATM

Fire Drill Exercise

Community Investments & Engagement
We have been involved in several impactful community investments which have enhanced our collective view and position on
responsible banking within the society. The Bank embarked on several ﬁnancial inclusion and empowerment programmes for
customers and women in our host communities.
There were capacity building sessions for young entrepreneurs on how to scale and grow their businesses leveraging on technology. It is
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motivating to see the impact of these training on our customers going by their capacity to manage ﬁnancial situations in a better
approach. We believe in sharing knowledge and advanced thinking for the wider socio-economic beneﬁt. Hence, we are committed to
developing the Nigerian women to take advantage of the opportunities of learning from the experts in business, ﬁnance and career.
In 2018, we identiﬁed young women transforming small businesses in Nigeria using technology. We have tagged these women as
Tech-Chics. These women are our ambassadors and mentors to other young women starting or running tech-related services. One of
the Tech-Chicks, Abisoye Afolayan, was nominated for the 2018 CNN Heroes Awards. Also, through the Wema Women network
(WWN), we ran series of Woman to Woman Open Oﬃce sessions, with a focus on developing a well-rounded woman in business,
ﬁnance and career. These sessions were open to customers and female employees.

Women to Woman Open Oﬃce Sessions

iVolunteer @ Wema
The Bank launched the iVolunteer @ Wema programme in 2018. iVolunteer is an employee volunteering initiative programme aimed at
building a strong cohesive team working together to make an impact on the society, environment and business. The Bank identiﬁed
speciﬁc areas of volunteering which includes ﬁnancial literacy, education and training, health and the environment.
The team volunteered to proﬀer ﬁnancial literacy, discipline and budget clinic to individuals and small business owners in select areas in
Lagos (Ajah, Marina &Tinubu) and the Bauchi States. We were able to reach out to over 300 individuals and small businesses and some
of the businesses have started basic bookkeeping and are currently in the process of putting a structure to their business activities.

iVolunteer Outreach in Marina

iVolunteer Outreach in Ajah
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Staﬀ also volunteered to clean Kids Beach Garden, Lekki Lagos and recycled the waste gathered from the activity into nice keepsakes
for some of our branches and the Head Oﬃce. This activity not only positioned the Bank as forward-thinking but also as an innovative
Bank.

Beach Cleaning

Kids Beach Garden
Another major social impact activity was the Declutter and Donate programme, where staﬀ were encouraged to donate the following
items to the Old Awuru Community in Borgu Local Government, Niger State:
=
=
=

Clothing, food items,
Toiletries and
Mosquito nets

The community had been ravaged by ﬂood, and the donation came in a timely manner to alleviate their
reached, with hearty and inspiring smiles and hope for the future.
•

plight. About 500 lives

Refurbished Computers: The Bank also decluttered its stock of depreciated computer systems. The computer systems were
refurbished and donated to Adeyemo College in Kaduna State and Wesley College, Oyo State.

Computer donation to Wesley College, Oyo

Donated food and clothing items

Picture of Awuru Flooding

Donated food and clothing items

Donation to Orphanage

Staﬀ were also encouraged to donate food and clothing items and nominate homes and orphanages that will receive the items. About
400 lives were impacted through the donations to the various homes across the country. The homes nominated were God’s Grace
Kiddies Heritage Foundation, Calabar, Adonai Orphanage Home Institute, Kaduna, Home for Motherless Babies Oyo, Old Peoples
Home and Modupe Cole Memorial Lagos, and Gideons Orphanage Home, Abeokuta, Ogun State.
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So far, over 3000 staﬀ have participated in the iVolunteer programme, and we expect this number to increase as we continue to expand
these initiatives. Participation in volunteering activities have improved our problem-solving skills, value for life and knowledge, a sense
of purpose and leadership skills.
Stakeholders Engagement Our stakeholders are very important to achieving our sustainability objectives. We use various methods to
solicit feedback and also support industry and regulatory initiatives that will entrench the sustainability agenda in the marketplace. We
will actively engage our stakeholders and create platforms for dialogue with government, regulators and civil societies.
Governance & Reporting
The Board Nomination and Governance Committee has the responsibility for driving the sustainability agenda of the Bank. The key
sustainability decisions are reviewed and approved by the Committee members while the Sustainability Department through the
Sustainability Advisory Committee reports progress made on the goals and targets to ensure transparency and accountability. The
Sustainability department work with the champions from speciﬁc departments including Human Capital Management, Risk
Management, General Administrative Services and Retail Banking Division to implement the initiatives, put the activities into practice
and engage stakeholders.
In compliance with the Nigerian Sustainable Banking Principles (NSBP), the Bank reports progress made on targets and goals semiannually. We intend to undertake a sustainability audit and commence the Global Reporting Initiative (GRI) for the eﬀective
measurement of the impact of our sustainability initiatives.
Looking Ahead
Sustainability is a journey, but we are happy with the progress we have made so far. We will continue to make investments in initiatives
that have a positive impact with opportunities for innovation, inclusive growth and thought leadership. We will increase our collaboration
with stakeholders to meet the environmental, social and economic goals of the Bank.
In furtherance to our ongoing commitments to corporate sustainability, we will organise capacity building workshops for our customers
to apprise them of the new development on global sustainability issues, how to manage business risks and improve transparency and
accountability. More importantly, we will continue to monitor and measure our impact on the sustainability journey.
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