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A new wave of innovation is coming.
Are you ready for it?

W

hen we think of how the world must have
been five decades ago, talk less of 75 years
prior, we almost never fully grasp the leaps
and bounds by which we have grown individually and
within our various groups, communities and industries;
to appreciate where we are is to first fully grasp how
far we have come.
From being rightly acclaimed as the oldest indigineous
bank in Nigeria, and perhaps with such a title the
stigma of being termed ‘outdated’, to becoming the
founders of the first fully digital bank in Nigeria ALAT, we have indeed come a long way over here at
Wema Bank.
Today, we live in a world where industries have held
innovation not just as a common-place scaffold to
help out with their construction, but it is indeed the
pillar upon which all top organizations stand - even as
it is here at Wema.
This Magazine represents a compilation of our
journey through the years. It tells story by story how
we have evolved with the times, exploring innovative
approaches to providing easier, faster and better
banking experiences for our customers.
The stories aren’t the prettiest because our journey
hasn’t entirely been paved with rose-petalled roads,
but in these stories the essence of our culture over the
last 75 years is told in detail.
And there’s more! Our innovative projections for the
coming years are also featured here, so get ready to
be treated to some of the amazing things we see when
we peak into our future at Wema Bank.
To all my co-editors and colleagues who have pulled
their weights in achieving this major milestone, and
to other stakeholders and those with whom we
partnered with in their different capacities, I offer you
my sincere appreciation. You are the real heroes!
Reader, we made this piece for you and we hope that
you enjoy it.

Funmilayo Falola
Head Brand & Marketing Communications
Follow us on social media. wemabankplc or alatng
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OUR

STORY
A

s we forge on in delivering tomorrow’s banking needs today, we do so with the awareness that several
changes have caused our repositioning to become Nigeria’s most innovative bank.

We have shown resilience and unprecedented adoption of digital technology, and have set ourselves on the
road to becoming Nigeria’s most dominant digital banking platform.
But before all these, we were just Agbongmagbe Bank and here is our chronicle.
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75YEARS
OF INNOVATION
- Interview with

Ademola Adebise
MD/CEO

W

hen the pandemic
hit early 2020, we
saw many brands
jump on the digital revolution
to maintain relevance and stay
in touch with their customers.
That alone was proof that,
through ALAT, we had long
prepared for such a time as
this, and this the meaning of
building the bank of the future
means.
When the Managing Director
of Microsoft Corporation
commented that the world
experienced two years of
transformation within two
months of the lockdown, we all
understood that many things
that we all thought could never
happen happened because of
the pandemic. Now ‘Digital’ is
no longer just a buzzword, but
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“

At the time
I assumed
office, the bank
had a balance
sheet of about
N400bn and
a deposit of
about N380bn
and so we set a
goal to double
those key
indicators.

something critical for survival.
Since the launch of ALAT, the need to digitize
Wema Bank has become a constant matter in the
culture we build and in the delivery of our services
to customers. We can all agree that this digitization
journey will in no way affect our current branches
because our environment remains cash oriented. We
can build our business continuity not on the rhetoric
that was in place before 2020, but by building on the
digital landscape to achieve optimum functionality.

dominance, steered on by ALAT, Hackaholics and
other technology-driven platforms we own.
It is now our responsibility to get across to our
customers consistently and manage stakeholders.
Adopting technology that allows members of staff
to work more efficiently makes it possible for us to
still engage and meet the dynamic needs of our
customers. Of course, we intend to channel more
investments towards our continued growth in
technology because of issues of security which have
become more problematic as the world goes virtual.

While the pandemic is not to celebrate because of
the harsh realities that came with it, it is a matter of
significance that it occurred in our 75th anniversary
year. It presented us with an opportunity to explore
digitally powered remote working activities, some
of which are our treasury function which operates
wholly through remote work mode.
We have gone as far as changing our style in terms
of the way we do things now, and we see people
working either from home or having more flexible
hours.
What we initially saw as challenges have eased
into a new normal. As our customers’ lifestyles and
preferences continue to change, we need to up
our services to match it - thus the need for digital
| #54 | 2021 - Edition No. 1
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“

We are proud
to continue
making
breakthroughs
in the banking
and finance
sector in Africa.

At the time I assumed office, the bank had a balance
sheet of about N400bn and a deposit of about
N380bn and so we set a goal to double those key
indicators in the balance sheet in two years and
by the end of 2020, and we largely achieved those
aspirations.
Now, we need to build on that double-in-two growth
by pushing for digital dominance. We have already
upgraded our technology infrastructure in line with
our aspirations of becoming a strong digital bank.
Just last year, KPMG rated us as the second-best in
customer service in the retail space.
All these are outcomes of the actions we took to
upgrade our technology, improve the skill set of our
staff, and rejuvenate our business processes, and we
can be proud that we have remained performancedriven and results-oriented.
In recent times, several players have come into the
financial service ecosystem. There are financial
technology companies that are providing financial
services to small and medium scale businesses
because of the number of challenges they face that
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revolve around financing, investment, and corporate
governance.
At Wema, we see ourselves as the bank for SMEs,
and this viewpoint has led to us partnering with
Fintech companies to provide some unique services
to SMEs. We agree we are doing quite a lot and
there is still more to come.
In building our future, it is important to appreciate
people one works with, no one is an island unto
oneself in terms of knowledge. So as a thoughtful
organisation, those of us in leadership roles must
appreciate the fact that we achieve our objectives
through the people we work with. Leadership is
about showing empathy, encouraging people, and
mentoring. All qualities we plan to continue to uphold
at Wema Bank.
We are proud to continue making breakthroughs in
the banking and finance sector in Africa. Our efforts
towards improving tech solutions are in testament
to our commitment to this great country in which we
have had very successful operations in the past 75
years.
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ALAT

BUILDING NIGERIA'S NO1.
DIGITAL PLATFORM
- A Chat with Moruf Oseni

Moruf Oseni
DMD, Wema Bank

H

ow we went from being the
Wema Bank everyone knew
to being Nigeria’s most
innovative bank is a
story we can never
tell without Deputy
Managing Director,
Moruf Oseni’s input.
It is not news that
ALAT By Wema is one
of the key strategic
moves that enthroned
Wema Bank as Nigeria’s
most innovative bank.
Literally, it changed
the phase of online
banking in the
country and
offered the bank
an opportunity
to rein in more
customers, appeal to a
younger audience and render
the best of refreshingly digital
banking services.

Deputy Managing Director,
Moruf Oseni has been at the helm
of affairs of what concerns ALAT.
His penchant for
perfection has driven the digital banking platform on
the path of continuous reinvention. In our exclusive
interview with him, he tells us more about what ALAT
represents, what is important to the bank, and the
roles staff can play.
1. What 3 things does ALAT represent?
| #54 | 2021 - Edition No. 1

ALAT, at its core, represents simplicity,
reliability and convenience. These
three things form the heart of
our promise to our customers
to deliver value in a manner that
is simple enough for everybody
to understand, convenient enough
to make banking a pleasurable
experience, and reliable enough to
ensure that nobody has to secondguess transactions executed on the
platform.
2. What’s the ONE business
challenge the bank can solve that
would make the single biggest
impact on the organization?
The one business challenge the
bank can solve would have to
be the ever-present need to be
the first in the market with our
new offerings and services. The
current environment is fiercely
competitive, and customers
have ever-increasing service
requirements. A difference of one day
in putting out something new can make all the
difference between a spectacular market-changing
offering and a commercial dud. Solving this, I believe,
will make a significant impact on Wema Bank.
3. Having listened to what customers are saying
about ALAT, what simple things can staff do to
increase customer satisfaction?
I’ll say the one thing staff can do is to truly put the
20

customer first, every other
thing flows out from this. We
all know aphorisms like, “The
Customer is King” and all
the rest. Statements like this
should be our guidelines, as we
should always remember that
the customers are the only
reason why we are here in the
first place. If we put them first
and make sure that all their
needs are met to the best of
our abilities and even beyond,
then we are guaranteed to
see consistently high and
improving levels of customer
satisfaction and acquisition.
4. What can staff do in their
day-to-day roles to better
align with the bank?
All our staff know what is
required of them. These
requirements are spelt out
in our vision and mission
statements, our core values,
and in our Purple Rules; as
well as in the many in-house
guidelines and regulations
that we constantly churn
out to guide staff in the
delivery of their day-to-day
objectives. If staff can follow
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these guidelines, they will be
suitably aligned with the bank;
if they can internalize them,
and make the commitment
to consistently deliver on
excellent service and go the
extra mile, then they will even
be perfectly aligned with the
bank.
5. What is your take on
automating job functions
to make processes more
efficient?
I believe this is a necessary
and unavoidable part of a
business in this technology
age. Everyone, staff and
customer alike, expect things
to be done quickly or even
instantaneously, which
is a level of speed that is
not attainable by human
beings. This and the need
for constant vigilance and
a near-elimination of error
means that we must automate
every function that we can
to remain at the top of our
game. Nobody likes drudge
work anyway so it will make
for better employee wellbeing
if the repetitive tasks that we

are compelled to do are taken off our hands and
handed over to machines which are already better
suited for these types of commitments.

the people that work with me – must be constantly
vigilant to avoid any unpleasant happenings.

6. How are you deepening inclusion and belonging in
the bank’s culture?
We do this by working to ensure that Wema Bank
is a safe and desirable place to work in. We have
an almost equal gender divide amongst our staff
and individuals of all genders and creeds are given
an equal say in the activities of the organization.
There are also several events that we organize
intermittently during the year, which ensures that
the spotlight is beamed on both men and women
and nobody is left out. We have even extended these
commitments to our customers through initiatives
such as Sara by Wema, which is a special offering
for our female customers and is an extension of our
internal commitment to inclusion and belonging.
7. Considering the current tough market conditions
what plans, if any, are being made to pivot the bank
for increased resilience and future success?
Of course. Wema Bank has a commitment to its
shareholders and customers, as well as a reputation
as Nigeria’s oldest indigenous – and dare I say it,
most resilient – bank. We have weathered a great
many storms in our seventy-five years of existence,
a feat which we have achieved by constantly
innovating and delivering the value that our
customers desire and appreciate.
8. What is most important to the bank; mission,
vision or values?
None of these three alone is or can be the most
important to the bank. Our values make us who we
are, shape us, and help us work towards attaining
our corporate vision. It is this vision that points the
way to the delivery of our mission, which is, “To give
every customer a delightful and memorable service
experience.” These three things are part of the tripod
that holds Wema Bank up and are equally important
to us.
9. Is there any global problem that keeps you up at
night?
I’d have to say that it’s the rising insecurity all over
the globe, particularly in terms of cyber threats and
attacks. Today a 16-year-old can sit in his bedroom
and write a code or create a program that can
infiltrate the systems of an organization half a world
away; it’s a scary thought, and not one that even
existed say, ten years ago. This is the problem that
keeps me up at night, as I know that I – through
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10. How do you spend your time away from work?
I like to spend time with my family, and I try to
constantly sharpen my mind by reading and
keeping up to date with developments on and off
the business scene. I also relax with friends and
colleagues who motivate me in different ways and
form part of my personal network.
11. Who would you say has had the biggest
inspiration on your career?
I think I have been privileged throughout the course
of my career to work with several truly remarkable
individuals that inspire me and motivate me to be
the best that I can at what I do. There is no single
individual that I can point to, but I have always
been surrounded by truly inspiring and motivating
individuals.

CREATING A

GENDER
EQUAL
WORKPLACE
- A chat with Folake Sanu

H

aving had over three decades
experience in the banking
sector, Folake Sanu leaves
Wema Bank an accomplished
finance professional, a model to
young female bankers and a leader
with a long trail of noteworthy
achievements.
The 54 Team engaged her and she
had some vital advice for our female
staff and key lessons from her
lengthy career.

1. How would you describe
your experience working with
the bank?
I joined Wema Bank Plc in January
2015. So far, it has been an
exciting and fulfilled journey. It’s
been a journey of growth and
transformation from a regional
bank to a National Bank. From a
bank perceived as an old traditional
bank to a digital bank. This type of
progress and growth can only be
achieved by a focused, resourceful,
energetic, visionary, dedicated team
of which I am proud to be one of
them.
I have also enjoyed the privilege of
joining the Wema family as the first
female member of the executive
management team. Being a female
executive has given my colleagues

Folake Sanu (ED, Business Support)
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a new perspective on the
contributions a woman can make
to the growth of an organisation.
I believe it has been a positive
impact on many ramifications.
Amid all the changes and the fact
that I joined as an outsider, it has
been an enjoyable experience of
operating within a closely-knit
family. A lot of work, but the joy
is witnessing significant positive
changes in the Bank across many
indices.

enjoy taking on challenges and
the stress that come with new
challenges.
My main challenge might be
not being very political in the
workspace. That comes with its
challenges in organisations where
meritocracy is compromised - that
is not my experience in Wema. The
other main challenge has had a

2. What major challenges
have you experienced in
your career and how did
you successfully overcome
them?

Reflecting on the past 39
years of my working career, I
have come to appreciate the
significance of the “god-factor”
in my life. My steps have been
ordained and my path clear. I am
In awe of the grace of God over
my life.
My career path from choosing
my profession up to my present
position is a combination of divine
intervention and hard work. The
essential thing in your career is to
operate in your area of strength.
It would be best if you enjoyed
what you do while you work on
your weaknesses. I love what I
do; As weird as it may sound, I
| #54 | 2021 - Edition No. 1

balanced life. Having a balanced
life requires a lot of adjustments,
sacrifices and trade-offs. At every
stage of life, one has to focus on
what matters most objectively.
You have come to realise that you
can’t continue to do everything
by yourself. Some routines must
be delegated or outsourced,
while you build capacity for other
areas of strength and growth
opportunities. As important
24

as this point is for the female
folks, the male folks also need to
understand this principle of life
if they want to make remarkable
progress in life. You must look
into your life and prioritise your
routines around your core values,
family values and health benefits.

3. What are your most
notable achievements over
the years?

I will start with the priceless
achievements of being a mother,
wife and daughter of proud
parents and God’s child.
Being an executive director is a
notable achievement. My main
achievement is the fact that I have
mentored quite a substantial
number of professionals both
bankers and others over the
years. In the process I have quite a
few “mini-mes” doing fantastically
well in their careers and lives. This
is notable for me because it is
fascinating to see how much more
impact one could make by being
a role model to look up to. Taking
from one’s life experiences and
lessons (the good, the bad and the
ugly) to admonish and help people
to become better versions of
themselves – I think that is a great
feat in making the world a better
place.

4. What has been the most

exciting project you have worked on at the
bank?

I have been actively involved in championing several
transformative initiatives in the Bank, which Is part
of the job function of any member of executive
management. For most of them, I feel fulfilled
because I can see the positive outcomes of the
initiatives bank-wide. Recollect I have worked across
two directorates Lagos Business Directorate and
Business Support Directorate.
What excites and is most rewarding is the change in
the individuals’ approach to work which was ignited
by the first retreat we had in 2019 with strategically
selected staff members with a core focus on
changing the system from a silos work-mode to a

In 2020, we took the “need for change” further in
preparing the Bank for a digital transformation
through bank-wide digital transformation workshops
anchored by Digital Transformation experts. Which,
in my opinion, the awareness created and the
knowledge garnered from the workshop gave us a
soft landing when COVID-19 became a disruptor
of all business models and projections. We were
adaptive, in holding the workshop virtually, starting
with various case-study sessions before the proper
workshop, which helped in sensitising the staff
and eventually the Board members on the need to
begin to rethink our business model and approach
to banking in a digital age. This keyed perfectly
into the Bank’s digital transformation journey, with
collaborative contributions, understanding and
adoption by the various critical staff of the Bank. It
has also helped in effectively formulating the Bank’s
new Strategy - DD3.
I am looking forward to the ultimate success of the
digital transformation journey via the DD3 Strategy
that the Bank is currently running.
For me, it is not about projects. It’s about making
changes consciously and unconsciously. Changes
that focused on creating an organisation that
is more effective and efficient in optimising her
resources for excellent results and gaining a better
competitive advantage.

5.Do you think the bank is doing enough to
establish a gender equal workplace? What
can be done better?
At the moment, I am the only female member of
executive management. On the board, about onethird of the members are female. The Bank has over
46% of her staff as female. The Bank is liberal with
its policies on gender. Quite many initiatives have
been put in place to support women to excel in their
various functions.
cooperative work-mode. We can see the impact of
the retreat in the Bank, as we continue to see more
and more collaborative results in various workspaces
in the Bank.
Also in 2019, we started to pilot the adoption of
“Agile method” of work with specific squads set up
to look at particular areas of the Bank and come
up with ways to make things better within a short
period. The outcome of the engagement of the
team has been impactful in the areas of improved
brand visibility, significant cost reduction, service
improvement etc. Most of the staff on that project
are now part of other projects, and I am proud of
their achievements in a short period.
I love challenging the status quo, and if I get more
people to think outside the box and transform things,
then that is rewarding.
| #54 | 2021 - Edition No. 1
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Women must rise and work towards getting into the
senior management and executive teams. Maturity
of mind, emotional intelligence, a bit of technical
competence and critical thinking skills are very
crucial at a senior level, which anybody - whether
man or woman - needs to bring to the decision
table. Also, the Bank will have to consciously work
towards getting more women into the decisionmaking caucus, which I believe the Bank is opened to,
provided the person has the required skills set. I want
to think that being a member of EXCO has changed
the perception of a woman’s contribution to decision
making.

6.What words of advice would you give to
female staff?
•

Be Confident - Many women are pulled down

•

•

•

•

•

•

because of the fear or belief
that they are the weaker
vessel. Some women don’t
have an understanding of how
to balance the divergent role
of being a woman at work and
home.
Believe in yourself - As a
woman, we can do exploits.
We do it by managing the lives
of many dependants: children,
spouse, family, extended
family, community etc. We
need to bring that confidence
and capacity to play at work,
which requires a different
perspective, but the same
skills set.
Stay focused on your goals –
We must have clear goals, and
stay focused on achieving our
goals, be flexible to change if
the need arises.
Be Happy – As women, we
must create our happiness
and be less dependent on
others to make us happy.
Prioritise your affairs- we
are not superwoman. We have
to prioritise our activities and
focus more on activities of
high impact in reaching our
goals.
Have a sponsor in the
organisation- we need
support in making it to
the top. We must seek for
sponsors and mentors in the
organisation that will speak for
us when crucial decisions on
career advancements will be
made.
Have a progressive network –
Have a network of friends who
share your vision for progress.
It would be best if you had
support from positive and
progressive friends who will
support you throughout your
journey.

As we work towards achievements
and accolades in the workplace,
we must not forget the joy and
love of our loved ones. Our loved
ones are the ones that will be with
us after our career and in old age.
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7. What can female staff
do in their day-to-day roles
to better align with the
bank?
•

•

•

•

•

Women must have the
capacity to multitask
effectively. Managing personal
and official activities with
wisdom and grit.
Be more assertive- I think
women must be more
assertive. We know what is
right but sometimes succumb
to desires of forceful male
counterparts.
Be the go-to person- Being
accessible and the willing
to support colleagues
especially during this digital
transformation journey.
Showcase your achievements
, Document your achievements
and find ways to showcase
your contributions.
Excellence – As a woman
excellence in all you do will
take you places.

8. Most female staff have
side businesses. How do you
advise they balance this
with regular bank work?
A side hustle is becoming a
necessity because of the economic
conditions, and the level of
uncertainties in the country.
Women must set their goals
26

and aspirations in life. To
achieve your goals, you need to
place your priorities and work
towards achieving them. The
very fundamental question that
everyone needs to answer is “Why
am I doing this?”. Objectively
answering that question is critical.
Some women can’t run a business
alongside a busy career, but
they will do great by focusing
their energy and resources
on fast-tracking their career
growth through professional
development. Such people would
be making a mistake to start a
jewellery business for instance
because they want to make extra
bucks in the interim or because
a friend is doing that (which they
probably will end up failing at) as
against playing to their strength
and thinking long-term. Some
women will do great in combining
the two and still develop
themselves professionally. It
is dependent on an objective
assessment (which most times,
having a mentor will help in
that regard) of your strengths,
weaknesses, opportunities and
threats.
Women also have to be realistic
in what they are doing. You need
an effective support system to
support the success of a side
hustle. You need to ascertain

that you can manage work, side hustle, family
commitments etc. the life of a woman is quite
demanding. Still, a decision based on values and
objective priorities most times yield the desired
results.

you cannot handle. Successful career women need a
good support system.

10. What is your plan for life after
retirement?

My advice is for each person to do a proper selfassessment and determine what is best for her. Be
realistic about your expectations on your career
growth when you make this decision.

9. What would you say is the biggest
problem career women face today?

Being a career woman comes with mixed blessings.
Confidence from your achievements, financial
independence, respect, fulfillment, and more.
As career women, we want to excel in all we do.
Managing work, family and personal obligations can
be quite challenging. I would say Work life balance
can be quite challenging. Being a career woman can
be likened to be super woman that can attend to
demands from all quarters.
There are other challenges like sexual harassment
which requires a lot of maturity and wisdom to
handle.There is the seclusion from the men’s club
when you are at the top as well. The society and their
expectations of women.
Women do face a lot of challenges but with God on
your side and wisdom you take on the challenges
you can handle and find ways to address the ones
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First thing will be to chill; rest from the stress of the
years past. I have been blessed, so it is time to give
back to society by sharing my experience over the
years. I plan to work with the unemployed to make
them employable or work on options available for
a meaningful livelihood. I will be into advisory as a
consultant, maybe on boards as a non-executive
director. I am ready to also explore and pick up new
interests. I will work on writing a book on my career
to encourage women.
I however plan to spend more time in the works of
him that created me which is more rewarding and
fulfilling.

11. Going on vacation after retirement?
What is your ideal travel location?

I must admit I am not much of an adventurous
person when it comes to exploring new locations. I
however plan to explore Asia. Malaysia, Thailand,
Singapore and maybe China. My initial plan was
to be on a cruise around the world but COVID-19
pandemic has put a hold on all travels by sea for
now. I will embark on quite a number of trips but that
will be after some respite from COVID-19.

TYING
THE
KNOT
BUILDING THE BANK
OF THE FUTURE

- Written by By Victor Pelemo and David Akpan-Udofia

W

hen Lionel Barber, Editor of Financial
Times, said some years ago that “Nobody
wants to be in banking, everybody wants
to be in FinTech”, more than just a few eyebrows
were raised. Given how the years have unravelled,
especially with the rise of FinTechs which has
increased expectations from customers on banking
speed and convenience, the awakening of the
millennials and their unusual banking behaviours,
and a vast adaptation of the mobile internet
worldwide among other factors, Lionel could not
have been more apt in his projection.
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Changes in customers’ behaviour mean we are
not just way past any first wave of disruption; we
are right in the middle of a new mode of Digitized
Banking. As a Bank that is focused on the future, we
need to take advantage of these changes to build a
lasting dominance in the novel way of banking.
Has this realization informed the need for the bank
to adopt a Digital Dominance Strategy focused on
building the bank of the future? Obviously, yes!
Femi Akinfolarin, Head of Corporate Strategy, Wema
Bank likens our Digital Dominance in 3 Years (DD3)
28

When we look at ALAT, one
question might come to mind was it worth the risk?
“Definitely,” is Akinfolarin’s answer.
“It was a case of ‘innovate or die’.”
There is no arguing this, as the
risk taken with ALAT is a clear
identification of the marriage
between humans and technology
in building a futuristic bank.
ALAT embraced emerging
technology, adopted flexibility
to evolving financial needs, and
put customers at the centre
of its solution, and these are
the tripartite requirements for
building a successful bank of the
future.
strategy to a game of chess. “The
best chess players see 15-20
moves ahead, this is the case with
us at Wema Bank,” he says.
With more and more people
trusting technology providers with
their financial services, the market
is open for new entrants to come
and explore - even more reason
we must hold fast to our DD3 goal
and ensure that new entrants or
not; we remain at the top of the
digital banking space in Nigeria.
“Getting ahead is only the first
step; remaining a leader in the
digital space is where the bulk of
the work lies, hence the adoption
of the Digital Dominance (DD)
strategy. The adoption of new
technologies has shown what
to expect in terms of service.
The strategy, asides from the
quick wins it offers, adequately
positions us for the future of
service providing,” Akinfolarin
adds.

However, a better experience
for them should not focus
solely on creating newer mobile
apps with better or richer user
interfaces. There is more to it. It
is connecting with our new and
existing customers on a deeper
and more personal level; letting
them know that their goals,
visions, and aspirations are of
great importance to us. It is not
just offering them our services
but having a desire to understand
their plight and help them employ
such services to achieve their
personal goals.

With the idea that “Banking is no
longer somewhere you go, but
something you do” as popular now
as ever, it is important that we
fine-tune our services to ensure
that customer’s experience is not
just satisfactory to their present
demands, but anticipatory of their
futuristic needs.
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Having these potentials qualify
why “the capabilities of ALAT
keeps expanding and has
transcended into a platform,” as
Akinfolarin explains.
However, failing to accommodate
much more people from inception
stunted the bank’s ability “to
gather more data and draw
more insights into the uniqueness
of the customers, which would
have resulted in quicker product
development and deployment
leading to the bank maintaining its
pioneer status,” said Akinfolarin.
Not that the bank has lost this
pioneer status, but the disruption

brought by ALAT in 2017 sprang necessary
competitors, as it should. To keep that status for as
long as ALAT can, or even cement being the best
digital bank in Nigeria, then the digital dominance
move is a must.
So, from a solution podium, how can ALAT drive the
digital dominance bus?

customer and market needs – the future for us
is excellent customer experience,” asserts Segun
Adeniyi, Chief Digital Officer, Wema Bank.

Personalisation

With consumers increasingly looking to their primary
financial institution for personalized solutions and
advice, personalisation is key to maintaining the
digital churn for the bank. Abisola Smith, Lead
Digital Marketing and Acquisition explains that
“personalization has been a key differentiator for
seducing new users to adopt ALAT as their number
one financial partner.”

The journey to this excellence is already becoming
obvious as KPMG, in its recently released 2020
Banking Industry Customer Experience Survey,
confirmed that Wema Bank climbed ten places to
2nd position in the Retail category. The Consulting
Firm also named ALAT as a leader in Payments
and Transactions for digital banking in its 2020
Digital Channel scorecard. With feats like these,
the passage to digital dominance becomes more
straightforward, granted that consumers are always
looking out for a bank that will make transactions
easier, treat them humanely when issues arise and
continue to provide digital solutions for everyday
challenges.

“What’s Next?”

Adeniyi asks. The answer is in trying “to solve the
following questions:
•
•
•
•

How do we understand what the changing
customer needs are and ensure that we meet
them always?
How do we provide solutions to needs that our
customers did not realise they had?
How do we make the customer think about us for
everything –beyond banking?
What partnership engagements will allow us to
learn more about our customers and offer more
to them?” he explains.

Answering these questions and following up with
executing the tasks therein provides a leeway to

Her point is that personalization helps to “humanize
the brand” and in personalising ALAT, “we have been
able to drill down into the various ways by which we
can speak to our customers and get them to take
action.”
“Audience segmentation, a key part of
personalisation, also helps in identifying the needs
of each customer cadre and tailoring solutions and
communication that resonates with them,” Smith
added.
mount the horse that will ride ALAT into the glory of
true digital dominance in Nigeria.

In building a digitally dominant bank, the need
to keep on analysing how personal our banking
solutions are will remain at the zenith of our tactical
strategy.

Emerging Technology and New Business Models
With the growth of technology, comes a disruption
in current business models. Adeniyi believes ALAT
has all the potential to take advantage of new digital
inventions to provide bespoke solutions for the new

Customer Service

“ALAT has been built to be adaptable to changing
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businesses that will spring up.
“For us to play and emerge as
drivers and leaders in the Future
of Banking,” he explains. “we will
leverage innovative technologies
to get deeper customer insight
to insert financial services at
the moments of need for our
customers – expected to be
perceived by our customers as
serendipity.”
The goal is to “assemble
constellations of value” by riding
on “strong partnerships to enable
collaborations beyond banking –
expected to be perceived by our
customers as connectivity and
presence as Trusted Advisors in
all their touchpoints that offer
Financial Services,” Adeniyi
clarifies.
The need to “unleash insight
from data and generate financial
intimacy with our customers” is
not overlooked. This will guide
major management decisions,
whether from a solution point of
view or a communication stance.

Any Immediate Challenges?
Consistency. To build the bank
of the future, we must challenge
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ourselves to be consistent in
dishing out the scalable solutions
that will satisfy the hunger of our
target market.

How do we cultivate this
consistency? Adeniyi’s
answer is candid “Lead and navigate any required
regulatory reforms to evolve our
present banking services.” That
means staying alive with the spirit
and drive that birthed ALAT; we
need to keep scaling the limits
of traditional banking and do so
intelligently. This goes with staying
“ahead of the ever-evolving
technology space and riding with
its evolution curve.” The mystery
in the crystal ball here is meeting
the financial needs of Nigerians by
matching the right reforms with
growing technology.
“Retiring legacy infrastructure/
technologies would also be
required to achieve this goal,”
explains Akinfolarin. “But the
people are the critical factor.”
We need to “nurture the
right personalities, skills, and
competencies,” continues Adeniyi.
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And who are these “right
personalities?” Wema Knights.
They are the “people who make up
the organization, and we cannot
overemphasize their importance,”
Akinfolarin says in agreement.
Significantly, the bank has already
opened training channels for
members of staff in a partnership
with Coursera and other
established platforms. The aim is
to build a culture that resonates
with our digital aspirations.
The sphinx at the end is how in
tune are Wema Knights to these
aspirations? How collaborative
have we become in work habit?
Are we teaching ourselves to
improve on what we do? How
much have we refined our thinking
to match growing digital trends in
financial service delivery?
Truth is, the bank, as an
organization, can do so much to
become this digital phoenix, but
it is only the bank, as people, that
can bring it to bear.

IS

WORK-LIFE
BALANCE
POSSIBLE?
– A Chat with Oluwole Ajimisinmi

E

xecutive Director Oluwole Ajimisinmi recently
turned 50, and the feeling for him is like joining
“the exalted league of elders.” Well, as an
elder, we reached out to him to speak to us about
the famous work-life balance, and we dare say the
words of wisdom flowed from him like a boat on the
Nile.
What does work-life balance mean to you?
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It is an act of balancing work and other important
aspects of one’s life. It means the ability to prioritize
ones’ life between family life, work commitment and
personal lifestyle. One must be able to maintain this
rather delicate balance and joggling between these
priorities. In practical terms, it means balancing
time commitment between work, family and other
personal endeavours example spiritual work like
servicing as a church worker.

definitely quest to have more of ones’ time, the fact
remains that the key guiding considerations ought
to be “responsibility and commitments” to the things
that matter to one which is a product of life and
personal choices.
Can you walk us through your typical workday?
My day starts with my phone, unfortunately. I say
this in deference to the popular view that this mobile
device has contributed in no small measure to an
impersonal lifestyle of the modern-day. I start my
day with my mobile device as an enabler for a wellplanned, orderly and productive day. I start my
day with a review of my diary, re-prioritizing and
reorganizing my day’s tasks. My communion with God
is essential to ask Him to help me through the day
and all that I have laid out for myself for the day.
With the new normal, my journey to the office is just
a walk to the next room that has now been converted
into Home Office. I spend the day between meetings
on Teams for mostly internal meetings, Zoom for
mostly external and customers meetings, responding
to emails, processing requests for approvals, and of
course those phone calls attending to both internal
and external customers. With the new normal, I dare
say no closing time.

Oluwole Ajimisinmi
Executive Director
Do you think you have the right work-life balance?
Why?
Hm, tough question. I am sure my wife or my Pastor
will have a different answer to this question. I think
my simple answer is that I am striving to maintain
the balance. There are people in ones’ life that would
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How often are you late at work because you had to
finish something urgent?
I dare say, this becomes inevitable sometimes, but
with proper prioritization, discipline and sometimes
delegation, it can reduce to few and in between
instances. As one grows in his/her career, instances
of staying back to finish some urgent assignment
are not unusual. However, whenever this must be,
we must then manage stakeholder’s expectations
timeously. A call home to manage expectations
would be appropriate. Even at that, one should have

consideration for the security
environment of the journey home
too late at night. Sometimes,
it may be safer and advisable
to take the work home to finish
up in the comfort of your home,
achieving the twin benefits of
putting one’s mind at rest and
avoiding the dangers of returning
home too late at night.
We understand your family is
abroad. How have you been
able to balance family time with
working in Nigeria?
Having a family abroad is a major
life decision that must never be
taken lightly. First, there must be
a compelling purpose for it. In our
case, it was to afford the children
to have quality education. Not
that they cannot have quality
education in Nigeria, we just
thought that foreign education
offers better opportunities and
better position them to compete
in an increasingly competitive
world. Second, there must be a
buy-in of both husband and wife.
This is critically important, as the
commitment of both parties helps
get through difficult moments.
Certainly, there are seasons/
difficult moments, in which you
question the very decision to live
apart.
Third, there must be deliberate
plans to stay in touch to keep the
health of the husband/wife and
children/parent relationship. In
our case, we have a weekly video
call season for at least an hour
where we review our activities, the
low and high points, gist and pray
together.

First, the man must be deliberate
in promoting the continued
confidence of the spouse by
being transparent with his
movements. He must ensure to
let her know where you are at
every time as much as possible.
Second, transparent and open
communication, including
sometimes when either messes
up.
I will further advise that way
to connect and bond with the
children must be fashioned out.

league of elders, and I must
jettison certain unbecoming
lifestyles. The realization that one
has become a go-to person for life
lessons is quite humbling.
Life has been good, I can only but
give all glory and honour to my
Maker, from whom all blessings
flow. Life at 50 calls for a more
measured lifestyle, guided by
moderation in all things. A more
health-conscious lifestyle while
still enjoying all the good things of
life in moderation.

What advice would you give
to staff who are struggling
to balance work, personal
businesses, and family time?

What piece of advice would you
give your 30-year-old self?
Rolling back time and with the
benefit of hindsight, I’d advise my
30-year-old self to:
A) Calm down, a lot of things we
fret over, eventually come to be in
their due seasons.
B) Be a lot more disciplined in
spending. Financial planning must
be pursued more keenly
C) Focus on more selfdevelopment. In a fast-changing
world, up-to-date skills are
important to gain a competitive
advantage in the workplace.

Fourth, we must explore every
opportunity to be together. This
is certainly the expensive side of
things. We see this as part of the
investment into our relationship as
husband and wife, and as part of
the investment into the education
for the children.

Our purpose in life drives our
time commitment to endeavours.
We also always don’t have time
for what we don’t create time
for. What you create time for
should be a function of personal
life choices driven by purpose.
The combination of these three
truisms should give a guide into
balancing work, side hustle, and
family commitment. For me,
my family commitment trumps
all other considerations, hence
my unapologetic family-centric
lifestyle.

What is your advice to other
families who are currently living
in separate cities because of their
jobs?

You recently met the 50-year
mark. How does this make you
feel?
I feel I have joined the exalted
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How do you spend your time away
from work?
I must confess that outside work, I
live a rather ‘boring’ life. Spending
time with family, catching up on
news, cooking when the time
permits are some things I spend
my spare time on. Of course, my
evening walk. I am most at peace
with myself when I walk, 4-5
kilometres 3-4 times a week.
What do you think of when you
are falling asleep at night?
Retirement Retirement
Retirement. I see colleagues
that have retired, some become
lessons while others are sources
of motivation. What keeps me
awake is how to draw motivation
from colleagues that have
successfully transitioned into
healthy retirement life.

AFTER

FIVE
- Written by Demilade Olafisoye

I

t is one thing to be a
high performer at work,
sustaining high levels of
productivity between your 9
to 5 and meeting deadlines as
at when due. However, running
a successful side hustle is
oftentimes a whole other unique
challenge of its own.
In this piece, we are delighted to
showcase some of our own who
have not only emerged as one of
the best at work but have also
proven their brilliance, ingenuity
and resourcefulness in their side
hustles.
Demilade Olafisoye
Here is Demilade. A content writer
who balances her side hustle with
the everyday activities at the
office. She has managed to juggle
both of these aspects of her life

effectively, and more, she has lots
of fun doing so.
-How long have you been doing
(side hustle)?
5 years at content writing.
-Have you ever had to miss work
to do (side hustle)?
No. It’s a virtual-business so it
doesn’t require missing work.
-What are the big things you
enjoy from doing (side hustle) and
banking?
Content writing has helped me
land platforms internationally and
meet diverse people. Banking has
shown me how business is run and
the structure required for it.
-Tell us a funny story about when
your 9-5 clashed with your (side
hustle).
I had to write about 10 articles for
a gig and I had a lot of work at the
office that same period. Let’s just
say I wasn’t sleeping well for a few
days.
-Financially, which pays more?
(Side hustle) or 9-5?
9-5.
-What was the reaction the first
time your colleagues knew you did
(side hustle)?
They were amazed, because
I hardly ever mix both
responsibilities with the other.
-Give an example of how you have
applied innovation in your (side
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hustle)?
By building a virtual team that
works and also identifying a gap
in the content market for busy
businesses and filling it.
Olufemi Fadipe
-How long have you been doing
(side hustle)?
8 years.
-Have you ever had to miss work
to do (side hustle)?
Yes. Usually when I have events on
a weekday, I apply for my casual
leave. Sometimes I cancel or
send another person to cover up
for me at event because of work
emergencies.

-What are the big things you
enjoy from doing (side hustle) and
banking?
I love singing. Working as
banker has made me financially
disciplined. I have learnt so much
on how to manage people, relate
better with them, how to manage
businesses, which has also helped
me so much in my side hustle.
Also, the business and operational
model I use in my side hustle is
from my experience in banking.
-Tell us a funny story about when
your 9-5 clashed with your (side
hustle).
This time last year was my busy
period attributing to the fact
that it was festive period. I had
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to hire a stand buy bike man to
convey me to locations to go do
soundcheck during my break time.
Thank God my supervisor was
quite understanding for coming
late to some meetings.
-Financially, which pays more?
(Side hustle) or 9-5?
My 9-5 pays more.
-What was the reaction the first
time your colleagues knew you did
(side hustle)?
They were all surprised, attaining
to the fact that I had busy work
schedules and I had a lot of exams
piled up to read for. The common
question they always ask is “Do
you rest at all”.
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-Give an example of how you have
applied innovation in your (side
hustle)?
Using social media to drive
awareness. Also customized
birthday shoutouts for celebrant.
Performing live on zoom and
Instagram to excite clients.
Ayodele Ogunkunle
Here is Ayodele. Committed
staff of the Bank who runs a
photography business on the side.
Ayo appreciates the extra joy and
fulfilment he gets from this side
hustle, and the pay doesn’t hurt
either.
Hello, I’m Ayodele, I run a
photography business as my side

joy, whenever I’m called to take
official pictures, I see such as a
moment to imprint my expertise
in the mind of people. Also, I have
gotten a few clients from the bank.
-Tell us a funny story about when
your 9-5 clashed with your (side
hustle).
Ohh!!! the night I almost slept at
the car park at Ibadan.
I need to leave Lagos early for a
wedding shoot, but I couldn’t ‘cos
of work. I left around 5:30pm and
I was held in traffic for several
hours, got to Ibadan around
2 am and no bus for my next
destination. ASUU was on strike
so I couldn’t call any friend at
UI and all relative I knew were
very far away from my current
location, so I resolved to sleep at
the “garage” with my laptop and
other photography equipment but
the “monitoring spirit” won’t allow
me to be as they advise it’s very
dangerous. After about 1 hour
of taking expensive motorcycle
around the city, I got a place to
rest my head for a few hours
before I continued my trip.
-Financially, which pays more?
(Side hustle) or 9-5?
It depends on the session oooo.
My type of side hustle is not
constant and it’s very seasonal.
-What was the reaction the first
time your colleagues knew you did
(side hustle)?
They knew from the very
beginning and most people want
to always take “good pictures” at
any given time.

hustle.
-How long have you been doing
(side hustle)?
It’s about 4 years now
-Have you ever had to miss work
to do (side hustle)?
I really can’t remember missing
work for side hustle aside for a
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few occasions during COVID-19
working from home era where I
had to work from my client’s place,
but I was still efficient.
-What are the big things you
enjoy from doing (side hustle) and
banking?
Well, my ability to practice my side
hustle in the bank gives me extra
38

-Give an example of how you have
applied innovation in your (side
hustle)?
I no no.
Shadrach Sawa
Here is Shadrach. A devout staff
of the bank who engages his
talents of music and spoken word
as a side hustle for himself. For
him, music and spoken word offers
an outlet to express a passion he

very much cherishes.
How long have you been doing
(side hustle)?
I started music/spoken word since
I was little. I recall being the lead
vocalist of the youth choir in my
local church up north. However,
my involvement in the performing
arts was brought to fore in
2002 when I starred in a stage
play titled “MR PROFESSOR”
produced by Final Year Theatre
and Performing Art Students
of ABU Zaria. I later went on
to perform for Her Majesty the
Queen of England in Abuja at
the Commonwealth Heads of
Government Meeting CHOGM in
December of 2003. So really, my
“side hustle” began even before I
joined WEMA.
Have you ever had to miss work to
do (side hustle)?
Well, not really. Perhaps, due to
the fact that I perform mostly on
weekends when I don’t have to be
at work.
What are the big things you enjoy
from doing (side hustle) and
banking?
For me, it’s the travels, the hotels,
the opportunity to network with
amazing people (who are often
surprised that I’m able to mix
banking with music/spoken word).
Overall, the feeling of fulfillment
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from being upstage doing what
I love while still being a banker.
Thankfully, banking has equipped
me with not only financial
management skills but also skills
to better manage people. I’m truly
glad I’m in banking.
Tell us a funny story about when
your 9-5 clashed with your (side
hustle).
I recall being at the Purple
Academy some time ago during
the WIT and having to turn down
an invitation to perform at a gig in
Kaduna, because it was scheduled
to hold on a Sunday night (I had
exams scheduled for Friday and
Saturday and had a training
session for 8:00am the following
Monday at the Academy). I
received two more calls from the
same organizer with a higher
pay and return ticket offer but
still had to plead with her and
declined because I knew I couldn’t
catch up and it would affect me. I
recall telling one of my colleagues
about it and getting an “Inside life”
response lol. I don’t regret it today
though.
Financially, which pays more?
(Side hustle) or 9-5?
For now, I would say ultimately,
the 9-5 does pay more.
What was the reaction the first
time your colleagues knew you did
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(side hustle)?
Everyone wondered what I was
doing in Banking having gone this
far. I always try to make them
understand that I have many
passions and being a banker is
one of them. I’ve dreamt of being
a banker since I was around 10
- reason why I chose to study
Business Management against
my Dad’s wish of me becoming
a Medical Doctor. I’ve noticed
that a lot of WEMA staff are very
talented and I’m grateful that
the bank continues to give us the
opportunity to express ourselves
in our own creative way and that
tells me, no doubt, I’m in the right
place. Afterall, all work and no
play they say…
Give an example of how you have
applied innovation in your (side
hustle)?
On every given opportunity,
whether in discourse, side hustle
or even personal carriage, I’ve
been deliberate about changing
the popular narrative among my
people up north that WEMA is not
only a “Yoruba” bank but also an
“Old People” bank. I believe we are
underrated and that can change.
I’m currently planning a series
where I hope our brand image
and perception will improve within
my little sphere of influence. Every
one of us can achieve that in our
own little ways.

HOW TECH HAS
CHANGED BANKING
– A Chat with Wole Akinleye

W

ole Akinleye cuts the
picture of a man you would
typically define as a learned
gentleman. That was an easy guess for
us given he loves to discuss international
politics when he is not using his vast
knowledge of the banking sphere to
push the goals of Wema Bank.
The #54 Team spoke to him about
what he thinks of the present banking
sector, the major transformations that
have defined banking in Nigeria, how
technology has affected that.

Wole Akinleye
ED, Corporate Banking And South

When you think of it, what makes
banking different from what it was 5
years ago?
In line with Brett King’s prediction,
Banking over the last few years is
gradually becoming something that
people do, rather than a place that
people go to. The COVID-19 pandemic
has made this obvious, especially during
the lockdown period.

41

The banking sector itself has
experienced several disruptions
during the last five years and
beyond. We are seeing increasing
dependence on technology,
with Artificial Intelligence and
automation at the core of the
digital transformation process in
banks. Branchless banking, which
was impossible some years ago,
is now a reality. This has also
increased the need for prioritizing
cybersecurity measures across
the network.
Let us consider the skills required
for a banker. Before five years
ago, they required an employee
in the banking industry to be
numerate, be able to use basic

Microsoft Office applications
and have the right behavioural
attributes, etc. However, today’s
banking requires even more from
potential employees. For instance,
Data Analytics and critical
thinking are typical examples of
additional skills required in today’s
banking environment.
In terms of service offerings,
we are witnessing more
synergy between people and
technology, which has led to more
streamlined services. There is
better integration and use of omni
channels in communicating with
customers.

What major changes have
defined the revolution of
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banking in Nigeria?

I believe that we have shaped the
evolution of banking in Nigeria by
four factors–Competition, People,
Technology and Regulation.
The competitive landscape in the
banking industry has remained
very fluid. This has led to more
innovative products and price cuts
across the board.
Second, the banking industry
is nothing without people. Both
the customers and bankers are
important in the growth that the
industry has experienced so far.
We know customers are now
more aware and sophisticated.
Their needs are insatiable; hence,

bankers must be able to expect
those needs and proffer workable
solutions accordingly.
Technology has helped banks
to digitize their processes and
also optimize them for better
profitability. It forms the crux of
the digital transformation journey
for banks.
The fourth factor which is
Regulation provides an operating
guideline to ensure that both
shareholders’ and depositors’
funds remain protected. Because
of the dynamic nature of the
banking industry, policy changes
are frequent to enable regulators
to keep up with the rate of
change.
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How would you describe
the role of technology in
banking transformation?

Technology has always been an
integral part of banking. It has
enabled bankers to be more
efficient. Because of the need
to stay safe, many Bankers now
work from home. It is Technology
that has made this possible. These
days, we are now seeing a better
synergy between people and
technology.
As a business enabler, technology
has truly helped banks to reach
seemingly unreachable segments

of the population. Financial
inclusion and Agency Banking
were both made possible because
of technology. Today, you don’t
need to move around with your
debit card, if you choose not to.
Cardless ATM cash withdrawal
is now possible. Also, virtual
debit/credit cards can be used
for shopping online, while NFC
technology has made it possible to
make payments at POS terminals
using a smartphone.
Technology has enabled better
engagements between banks
and customers. It has also helped
banks to better manage their
costs, leading to higher revenues.

“My favourite app is
AlatbyWema. The user
interface of the recent
version 4.0 is very
sleek, and it has a lot of
significant features”

ultimate aim of customer satisfaction.
Finally, an effective Reward & Penalty system will
ensure that employees stay motivated and do not
get distracted.

Do you think businesses are adapting as
quickly as technology is changing? How
best can they keep up?

No, because technology basically changes at the
speed of thought. Many established businesses are
usually unwilling to embrace changes in technology
for reasons related to cost of tech upgrades,
retraining of staff to learn the new tech, and so on.
To help this, companies need to first improve current
processes and be open to integrating tech into
them. Be quick to introduce a process-improvement
technology as trends continue to shift.
Organisations that choose to be pacesetters in
technology need to be careful in choosing the right
idea and technology. First-mover advantage is very
good but is not always beneficial. While innovation
is key to business process improvements, it can
also come as following the trend and not being
the first implementer of an idea. If there is no clear
advantage in being first, simply follow the trend and
ensure it does not leave behind you.

What major challenges do you foresee in
the banking sector, and how can they be
surmounted?

Ahead of an even more dizzying
transformation in the foreseeable future,
how can employers in the banking industry
empower staff to see and do things
differently?

Employers in the banking industry must place
a premium on Training and Retraining of their
employees. As technology is constantly changing,
employees must possess the requisite skills to keep
up and stay ahead of the technology curve as things
unfold.
Periodic mentoring and workshop sessions will help
employees to stay sharp and innovate with ease.
Employers also need to shatter all walls that form
barriers to innovation around their employees.
People need to be encouraged to think without a
box and ensure that they consistently achieve the
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I foresee is the continued incursion of fintechs into
the operating space of traditional banks. I think this
can be abated by collaborating with the fintechs to
scale the operations of traditional banks.
Another challenge is the constant changes in
the needs of customers. Banks need to optimize
their processes to dynamically predict customers’
expectations and proactively proffer solutions to
those needs.
Last, this may appear awkward, but we cannot run
away from the fact that cryptocurrencies are here
to stay. Banks would need to incorporate them into
their activities soon. Of course, this would require
a lot of regulation and optimization to ensure that
the anonymity that cryptocurrencies provide do not
become a problem, eventually.
Tell us three things you believe will help Wema Bank
stay on top of the ongoing transformation in the
sector.
Introduction of AI & Machine Learning to help us
in improving our processes. Continuous training of
staff with relevant skills so that they can measure
up. Increase the budget for technology, especially in
upgrade and cybersecurity.

Should every staff be technologically
savvy?

We expect every staff to have at least a basic
understanding of the existing technology that
the job requires. This is the first step for every
employee we require while advanced tech
skills for employees in more technical roles.

What is the best part of digital
technology you enjoy personally?

I like the convenience that digital technology
brings to my daily activities. It adds fun and
excitement to every process.

What is your most favourite app on
your phone?

My favourite app is AlatbyWema. The user
interface of the recent version 4.0 is very
sleek, and it has a lot of significant features
that help me meet my personal banking
needs.

What’s your favourite pastime away
from work?

During my free time, I indulge myself in
discussing international and local politics and
development. I also keep fit through regular
exercises and spend time with my family.
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WINNING THE
GAME OF THRONES
WITH INNOVATION
- A chat with Babatunde Mumuni

Babatunde Mumuni
Head of Innovation, Wema Bank

F

or every organization
gearing towards industrywide dominance and aiming
for global impact, the culture of
innovation is not just an option but
a necessity, a demand. A must.
Innovation, novelty, revolution,
or whatever synonym one
wants to go by, the need to keep
reinventing has become the soul
of every progressive business.
When we walked into Babatunde
Mumuni’s office, the perfumed
air that came from the scented
candles silently spoke of freshness.
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You could interpret it for the
refreshing digital banking service
Wema Bank delivers through its
digital banking platform, ALAT By
Wema.
Mumuni is the Head of Innovation,
Wema Bank Plc, and his calm
demeanour painted the picture
of a man with a grasp of his
responsibilities. When we asked
him why it was important for
modern companies to adopt a
culture of innovation, his answer
was simple: “we live in a complex
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and constantly changing world”.
Without dwelling on our
regular workaday lives, Mumuni
connected the need to be
innovative to be true for every
other aspect of our being - how
we interact with other persons or
machines to achieve our desired
goals. He explained that the bane
of innovation is not just to create
sophisticated solutions with
overarching principles. It is more
about finding “better and simpler
(but not necessarily newer) ways

the validity of those ideas with a segment of the
market before rolling out”. This is primarily true
considering the efforts that have gone into launching
ALAT, rebranding Wema Bank, and pushing several
frontiers for innovation within the bank.
As a bank aspiring to be the most dominant digital
bank, Mumuni claims that there is a need for the
culture of innovation to be groomed company wide.
“This involves encouraging members of staff to be
vocal with ideas, and also helping them hone their
skills in identifying problems, thinking solutiondriven thoughts and creating suitable solutions that
cater to identified problems.” Is he speaking to the
Idea Hub created for Wema Bank staff to share
innovative solutions? “Yes, that is part of the culture
we are looking to build,” he affirms.
So how can one infuse the culture of innovation in
a work environment such as Wema’s? “Culture is a
collection of acceptable behaviours,” he starts. “So,
it usually comes down to the things we celebrate/
reward or punish. Whether by policy or just through
everyday interactions. It is also important to create a
platform that provides opportunities to acquire and
deploy skills.”
Lounging back in his seat, Mumuni explains that
“the gains that are to be achieved by collaboration
when this innovative culture is inculcated into an
organization far offsets the cost of grooming the
culture itself.”
to create things that matter, solve tangible problems
for people, and invariably, make life easier for them.”
Of the end goal of innovation, Mumuni is convincing,
saying that once there is a certainty, then

“creating solutions that solve
problems better - the how-to
on innovating or creating such
innovative solutions is better
understood.”

In his words, “for innovation to be effective, it needs
direction. You shouldn’t try to do everything or be
everything to everyone. It leads to burnout and
failure. A big vision gives you something to aim at.”.

For him, “ideation is the first stage of any quest for
innovation,” and this something that is verbosely
preached to contestants in the all the editions of
the Hackaholics Bootcamp, the bank’s foray into
investing in the tech industry for which Mumuni’s
team is in charge.
Speaking on the Bank’s approach to innovation,
Mumuni said: “As a bank, our approach is a mix of
pulling internal and external ideas, curating the ideas
that are best aligned to our strategic objectives
and have commercial potential, then testing out
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He stresses that embracing the culture of innovation
as a bank does not accommodate a scatter-gun
approach to problem-solving. Instead, referring to
his first statement, while the world is full of many
challenges, Wema Bank must focus on our niche
and aim at solving as many problems in that area
as possible. As the bank grows and is gradually
opening up to more problems that need addressing,
such challenges will then bring an opportunity to reassess niche and re-strategize.
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As we round up, he makes us understand that Wema
Bank’s innovation drive is not borne out of merely
the need to survive, but inscribed in a vision to offer
the best services to its customers and also cement
its reputation as Nigeria’s most innovative bank.
Mumuni is clear enough when he concludes that “only
when the bank’s goals and objectives are crystal
clear is innovation possible, as each staff member’s
action now aligns with the bank’s objectives and
focus more on impact and not just activities.”
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A VISIT TO THE 54 HOUSE
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WE MOVE!
BUT IN WHAT?

W

hether it’s the tiny wobbly feet of babies
moving from here to there, the dart of
pace with which Usain Bolt flies off on the
tracks, or the revving engine of a Mercedes F1 car as
it makes a dangerous turn on the speedway, we are
always excited to see people move.

About that F1 car, what are your favorite
automobiles? Not sure which you prefer, here is a list
of the best automobiles Nigerians love to ‘move’ in:

Mercedes Benz G-class

The popular car, also named G-Wagon is often
argued as not having the sleekness and curves
that make cars beautiful, but the car that ranges
between 80-180 million naira is one of those
ostentatious things that are expensive for being
expensive.

Range Rover Sport

Oh sweet mother of luxury! This car is the dream
SUV for most Nigerians. Apart from the respect you
earn from owning a 40-80 million naira car, the
performance of the vehicle, coupled with the kind of
luxury that only this vehicle can provide makes it a
great purchase.
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Toyota

Toyota Highlander

The Toyota Sienna is without a doubt the most popular
minivan in Nigeria today. The spaciousness of the
minivan is a big advantage to it. Big space means it
passes as a luxurious mass transit vehicle, a family
vehicle, and a cargo vehicle. The versatility of the car
as well as its affordability makes it one of the most
purchased vehicles in Nigeria.

Nothing says luxury, affordability and
ruggedness like the Toyota Highlander. This
spacious SUV is preferred by many Nigerians
because not only does its great size make it a
good fit for a family car, but it’s affordability for
both upper and middle class persons makes it
very appealing and a great choice.

Lexus RX350

Lexus is the luxury brand of Toyota, and this mini SUV is
just a perfect example of luxury. Not only is it for the rich,
but also for the middle-class citizens. The mini SUV has
a wider customer base because of it wide appeal to all,
and it’s no wonder the 27-30 million naira car is among
the most purchased vehicles in the country today.

| #54 | 2021 - Edition No. 1

55

SPORTS

AS A METAPHOR
FOR LIFE

W

hen the pandemic struck in 2020, sports and their underlying principles:
the fiscal implications bit hard.
However, no one could overlook Do I really need the
how the other changes in our lives hurt as well,
one of which was the sudden cancellation next man?
of any and all sporting activities under the
Many sports today are team-based, and as
surface off the earth.
such require the collective contribution of
all to secure success. With sports, as is with
life, the bedrock of teamwork is corporation.
There is a joy that comes with socializing
with each other off the pitch but still
acknowledging the seriousness of the task
at hand when the job arrives.
Life, just like many sports
is more enjoyable

In these times where sports isn’t just a fun
pastime, but for many a passion that is so
fanatically expressed, there was a palpable
feeling of emptiness among lovers of different
sports as they had to endure weeks on end
without seeing their favorite athletes on
display.
With the sporting activities taken away
from us, all we had were memories, and
boy did we remember it all. Ruminating
about the various games we love, we
began to draw new learnings from them
– seeing how in fact the principles in
sports are very applicable to these
in our workaday lives, and to ask
some of these questions of
how we even view our various
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and success is easier to achieve when of the pandemic, sports lovers round the
everyone contributes their bit to the collective world are now back to enjoying their beautiful
goal.
games; basking in the euphoria of their
victories while also observing life nuggets
their sports subtly portray.
Who do we look to

for inspiration?

The umbrella of leadership is a very large
one; in a lot of things it means something
different. However, one unique identifier of
a good leader whether in sports or in life is
strength of character. In sports as in life, a
good leader needn’t be the most talented,
skilled or most athletically gifted, but their
resilience in the face of adversity is what
constantly inspires their team to success.

What qualifies as a win?
The term ‘goals’ is one that is used just
as loosely in the sports-sphere as it is in
the corporate world. Incidentally, setting
a defined goal is just as important in
both areas. Having a defined goal and a
workable plan that is understood by all
parties involved makes the ensuing activities
more meaningful, enjoyable and beneficial.
Without goals, in sports just as in life, you
end up just running round and round.

Are all battles to be fought?
Whether the “park the bus” technique as is
popularly called in the game of football, or
‘pragmatism’ – the real world interpretation,
knowing what battles to go after head on
and which to employ tact and restraint in
handling is ever so important. Many times, we
consider some scenarios and decided that
that is not a hill worth dying on after all. This
thought pattern: looking beyond the now to
the future, choosing to share spoils instead
of going head on for glory is a technique
heavily employed in the sporting world as it
is in life.
With most of the sporting activities back
howbeit in unfamiliar formats due to impacts
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MEMORIES
WE BANK ON
Aderonke Adetola
Akinpelu.

Head, Treasury Sales and
Marketing

M

y 50th birthday was on
September 11th, 2016. It
was a special day for me
because I had every reason to
thank God for attaining such a
milestone in life.
I planned to have a party and I
invited my colleagues in the Bank
which was not out of place. I was
marveled and wowed at the turn
out from my colleagues in the
Bank at all levels! I was the BDM,
Idowu Taylor Branch at the time,
they acted a drama to honour
me on that day! Indeed it was a
memorable experience and till
today my friends still refer to the
turnout of my colleagues on my
birthday almost four years after.
My friends and family members
were amazed at the turnout
despite the rain and traffic on
that day. Indeed, I was made very
proud!! Wema Bank staff went
the extra mile in making my day
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beautiful and the envy of everyone
– see some pictures attached.
To say this frankly, it was one of
the best days in my life, I was so
proud to be a WEMA bank staff
and I was glad I decided to work
in a bank that is so supportive and
compassionate. It is indeed a bank
that stays with you all the way.
Thank you.

Gloria Dada

TTL, Panseke Branch.
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T

he genesis of my purple
journey

The events preceding the final
stage of my selection process
(EXCO CHAT) as a Purple Knight.
(A
near
miss
life-changing
opportunity)
It was a beautiful Wednesday
morning; I was smartly dressed to
meet with a senior Management
Staff of the Bank for the final lap of
my interview process.
I started my journey as early as
possible understanding fully the
peculiarity of Lagos traffic; my
interview was slated for 3 pm but
I left home as early as 6 am (Lagos
traffic phobia) just to be on a safer
side and another reason is that I
don’t like being late especially for
an interview.
I smiled from Abeokuta and got to
Berger at exactly 9.15 am owing
to light traffic around Redeem
and Ibafo, humming my favourite
“Jesus you love me too much Oh”
tune all the way.
Then my unexpected daymare
started. Stretched before me was
this unimaginable traffic that kept
the car on a standstill for 3hrs.
Three good hours between Berger
and 3rd Mainland Bridge and I was
looking at the WEMA Tower with
no way of getting there. Anxiety
set in. All thanks to my contact
person Adetola Ogunbodede of
the HCM department (thank you,
Sis. I appreciate you), she was God
sent that day. She kept on calming
me down, assuring me that I will
make it for the time.
As if the traffic was not enough,
this heavy downpour started the
season 2 of the whole episode,
and I was like “village people, una
find me come here again?” As soon
as the car descended the bridge
around 2.30 pm, I begged my
husband (he practically was calm
all the way, assuring me “Babe, just
chill”) please find a space to park,
he obliged. I told him to get me a
bike that he should meet me at
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Marina; na so I jump ontop okada
with my bag clutched to my body
(did I mention I dread okada like…..,
but on that faithful day, it turned
out to be my private jet.. lol).
I got to the Head Office reception
at 2.45 pm, and all the while
Adetola kept in touch with me (God
bless you real good Sis). I checked
in, hopped into the lift, met with
Adetola, and at exactly 3.05 pm I
was sitting with the HOP (Tajudeen
Bakare) for my exco chat ( another
beautiful story for another day).
The whole day drama dawn
fully on me when we (hubby &
I) were heading back home and
he narrated how I displayed and
spoke in tongue inside that traffic...
(till date he still yab me about that
day, hahahaha…not funny but
thank God)... To the glory of God,
I got my offer letter and the rest is
a story.
I have never been so proud of a
brand than I am of WEMA; my
journey through the last couple of
months have been eventful and
worthwhile. It’s a great opportunity
and privilege to get a Purple gene
and DNA. I’m Proudly a WEMA
Knight, I am proud of the Brand…
We remain the pathfinder!

Ifunanya Ejike

Department/Branch: CCO/
Mission Road Branch

we counted down to our 75th
year of excellence and making our
customers delight in us.

Kayode Adeyoola

Customer Care Officer
Ijebu Igbo branch

M

y most memorable memory
as a staff of Wema Bank
was during my achievement
as a Moneygram ambassador
bank-wide in 2016 with MG no
144 among all banks nationwide
for excellent service to customers
with several awards and incentive
received, it was indeed a great
experience at the convention,
which make me realise that our
action and inaction determine
where we can always get to in life
and we can achieve the best if we
put our best to work and ensure
our customers and fully delighted.

Osunsade Anne
CCO/TOFT
Elizade branch

M

y most memorable memory
as a staff of Wema Bank
is the old school day as
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I

definitely will never forget the
day I got my first promotion on
this job. I had personal doubts to
what I could achieve but getting
that promotion was a morale
boost to my career, it gave me that
self-confidence that I can achieve
anything as long as I put my heart
to it.

Ajibade Laolu-Adewale
Head of Partnerships,
ALAT Office

the then Legal Adviser, Wole
Ajimisinmi, in a general meeting
appealed
to
the
erstwhile
Managing Director, Mr Segun
Oloketuyi, to give much attention
to the launch and promotion of
ALAT as a brand. That move paid
off.
From the launch of ALAT at
Eko Hotels & Suites till date,
the
platform
has
enjoyed
unprecedented attention. The
launch date Tuesday, May 2nd,
2017 was amazing. Society’s
Very
Important
Personalities
were in attendance, and A-rated
celebrities performed. That had
never happened in WEMA before.
For every milestone in the story
of ALAT, the memory of that day
makes me smile all over.

Rachel Olagunju-Gaizer
Senior Banking Officer
Dopemu Branch

M

y most memorable memory
would be when we launched
our flagship product, ALAT,
Africa’s first fully digital platform.
Before that time, we had recorded
a couple of firsts in the industry.
We were the first to launch the
cardless withdrawal and USSD
services. Unfortunately, we did
not publicly celebrate those novel
initiatives making competitions
that copied the bank claim first to
perform.
While cooking the ALAT project,
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A

t Otta Branch, a retailend branch that witnesses
sizeable crowd, we devised
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a means to ease debit card
issuance to customers, especially
those with transactions below
N50,000.00. This led to a positive
impact in the branch’s bottom line
through card fees’ income.
One of the branch’s CCO became
a winner of 32” inches LG TV Set
while another CCO won a DVD
Home Theater during the target
assigned to branches bank wide.
I was awarded the “ OVERALL
WINNER OF ISSUANCE OF
MASTERCARD DEBIT IN THE
BANK” in 2018 and an invitation
to take part in 3 days Loyalty 1.01,
Training Course at The Westin
Dubai Mina Seyahi Beach Resort
& Marina Dubai, the United Arab
Emirates with all expenses paid.
That period was an unforgettable
experience for me and proof that
our Management appreciates
and rewards dedication from their
staff.

